What's the special Character?

e Good mix of people

e Families

e Willingness to share

e Welcoming

e Hasfun

e Opening to invite people
e Acceptance

e uniqueness

How do you measure success?

e Numbers attending

e Deepening of relationships
® noise

e Care for one another

How do you keep the group fresh?

e Variety

e Invite other groups

e Inclusiveness in activities and decision making
e Helping those in need

e Regular activities

e Simple activities

e Low cost activities

e Communication (phone /personal invite)
e Welcoming new members

e Fresh ideas — something different

e Commitment to programme

e Share stories that make connections

e Give of yourselves — personal experience
e Stretch/extend people

e Democratic decisions

e House mass

e Leadership change

Who do you go to for assistance?



WINZ
Aileen & Murray
Support for information/contacts etc from group members



